DAI HOI PONG CO PONG NAM 2025 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP KHOANG SAN 3 - VIMICO Poc lap - Tw do - Hanh phiic

Lao Cai, ngay 24 thdng 4 ndm 2025

BIEN BAN
HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Hém nay, vao héi 8h00’ ngay 24 thang 4 nam 2025, tai Hoi truong Cong ty
C6 phan Khoang san 3 - Vimico, s6 162a, t6 7, phuong Duyén Hai, thanh pho
Lao Cai, tinh Lao Cai, Pai hoi cb dong thuong nién ndm 2025 cua Céng ty Cd
phén Khoang san 3 - Vimico dugc tién hanh véi cac ndi dung sau:

A. THONG TIN DOANH NGHIEP

1. Tén: Céng ty C6 phan Khoéng san 3 — Vimico

2. Dia chi: S6 162A, phudng Duyén Hai, TP Lao Cai, tinh Lao Cai.

3. Ma s6 Doanh nghiép: 0500204315, dang ky thay doi lan 7 ngay 26/8/2022;
Nganh nghé sén xuat kinh doanh chinh 14 khai thac, ché bién quang sat.

. B. THANH PHAN THAM DU DPAI HOI, TINH HQP PHAP, HOQP LE
CUA PAI HOI

I. Thanh phéan tham dw

1.Cb dong hoic ngudi dugc Gy quyén bing vin ban ctia mot hodc nhiéu ¢
dong co tén trong danh sach ¢ dong ctia Cong ty tai thdi diém chét danh sach
ngay 26/03/2025 tai s6 déng ky c6 dong ctia Cong ty.

2. Céac ong/ba thanh vién HDQT, thanh vién BKS; Ban Giam déc, Trudng/
Phé cac phong chirc nang; Quan doc/ Phé quan ddc cac don vi truc thudc; Céc
quy c6 dong va Thu ky Céng ty.

IL. Tinh hgp phap, hop 1€ cia Pai hoi:

1. Pai héi da nghe Ong Nguyén Vin Thanh - Trudng Ban thdm tra tu cach cd
dong cua Dai héi thay mét cho Ban tham tra thong tin c6 déng trinh bay Béo cdo két
qua thm tra tu cach c6 déng tham du Pai hdi va tuyén b6 DPHPCD du diéu kién
tién hanh. Ndi dung co ban nhu sau:

- Tinh dén thoi diém 17h00° ngdy 26/03/2025, sb cb déng co quyén tham
du Pai hoi 1a 45 c6 dong (trong danh sach €0 43 ca nhén va 02 t6 chic), dai dién
cho 3.500.000 c6 phan cia céng ty ¢ quyén bidu quyet theo s6 dang ky co déng
cua Cong ty.

_ - Tinh dén thoi diém 8h00’ ngdy 24/4/2025, s6 cb dong ¢6 nguoi duge uy
quyén tham du Dai hoi 1a 04 nguoi, dai dién cho 3.318.820 c6 phan, dat ty 1é
94,82% tong sO cO phan cd quyén biéu quyét. Tat ca cac cd dong va nguoi dai
dién c6 dong déu cé du tu cach tham du Pai hai.
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2. Can ctr Lu4t Doanh nghiép, Piéu Ié cla Cong ty, DHDCD thudng nién nam
2025 ctia Cong ty C6 phan Khoéng san 3 - Vimico 1a hop phap, hop 1€ va du diéu
kién tién hanh. (C6 bién ban kiém tra tue cich cé déng kém theo)

C.NQIDUNG VA CHUONG TRINH PHPCP THUONG NIEN 2025

Dai hoi dong cb dong thuong nién ndm 2025 thao luén, théng qua va phé
duyét cac ndi dung sau:

1. Thong qua béo céo két qua SXKD, DTXD nim 2024 vi K& hoach
SXKD, BTXD ndm 2025 cua Pho gidm déc Céong ty.

2. Théng qua bdo cdo hoat dong ctia HPQT nam 2024 va phuong hudng,
ké hoach hoat déng nam 2025. :

- 3. Thong qua béo cdo hoat dong cia BKS nam 2024 va phuong huéng, ké
hoach hoat déng nam 2025.

4. To trinh lya chon don vi kiém to4n bao cdo tai chinh nim 2025 cua Cong
ty.
5. Théng qua béo cdo tai chinh nim 2024 d& duoc kiém toan

6. To trinh thong qua phuong an phan phéi loi nhudn, trich lap, st dung céc
quy nam 2024 va ké hoach nidm 2025.

7. To trinh chi tra thu lao cia HDQT, BKS nam 2024 va Ké hoach chi tra
thu lao nam 2025.

8. To trinh théng qua vé viéc mua/ban tinh quang sit dugc san xuét tai mo
sat Kip Tudc, xa Hop Thanh, TP Lao Cai nim 2025 véi Tong cong ty Khoang
san TKV — CTCP.

D. DIEN BIEN DAI HOI
I. Khai mac dai hoi

1. Ong Nguyén Vin Thanh — Trudng phong Té chirc — LDTL thay mat Ban
t6 chitc Pai hoi didu hanh chao c&, tuyén bé Iy do, gidi thiéu dai biéu, trinh bay
toan vin Quy ché t6 chirc Pai hoi ddng cb déng thuong nién nam 2025 (C6 quy
ché lam viéc kém theo)

2. Theo quy dinh cua Diéu 1é Cong ty, Quy ché t6 chirc cia Dai hoi, f)ng
Lé Tuan Ngoc — Chu tich HDQT Céng ty C phan Khoang sin 3 — Vimico lam
chu toa PHDPCPD.

3 (?)ng’ Lé 'l:ufin N’gc_)c’— Chu toa Dai hf}i dé nghi cac 0{3 dong tham du Pai
hdi cho y kién biéu quyét dbi voi Quy ché t6 chirc Pai hoi dong cb doéng thudng
nién ndm 2025 (C4 vén ban trinh bay tai Dai hoi)

* Dai hoi dd bidu quyét bang hinh thirc thé bidu quyét

| * Két qua biéu quyét: Téng s phiéu tan thanh 3.318.820 phiéu/ 3.318.820
phiéu dat ty I¢ 100%; so phiéu khong tdn thanh 0 phiéu/ 3.318.820 phiéu dat ty I¢
0%; 56 phiéu khéng co y kién 0 phiéu/ 3.318.820 phiéu dat ty 1é 0%.
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4. Ong Lé Tuan Ngoc — Chu tich HPQT — Cht toa Pai hoi moi éng Ta
Qudc Hung — Phé gidgm déc Cong ty thay mat Ban diéu hanh Céng ty ciing tham
gia lam ddng chii toa Pai hi.

5. Ong L& Tuén Ngoc — Cht toa Dai hdi théng qua Ban thu ky, Ban kiém
phiéu biéu quyét cac ndi dung tai Pai hoi.

5.1 Thanh phan Ban thu ky

- Ba Chu Thi Ngoc Huyén — Phé TP Té chirc — LBTL, Thu ky Céng ty —
Trudng ban;

- Ong Nguyén Ngoc Lam — CV phong Ké hoach — Pau tur — Uy vién.
* Dai héi da biéu quyét bang hinh thirc thé biéu quyét
| * Két qua bicu quyét: Tong s6 phiéu tin thanh 3.318.820 phiéu/ 3.318.820

phiéu dat ty I 100%; 5o phiéu khong tan thanh 0 phiéu/ 3.318.820 phiéu dat ty I¢
0%; 56 phiéu khéng c6 y kién 0 phiéw/ 3.318.820 phiéu dat ty) 1 0%,

5.2 Thanh phan Ban kiém phiéu biéu quyét va kiém phiéu biu cir:

- Ong Mai Van Thanh - TP. Ké hoach dau tu — Truéng ban

- Ba Ha Ngoc Hug - PTP. Tai chinh ké toan - Uy vién

-Ong Ld Thanh Long - PTP. K§ thugt CB ATMT - Uy vién

* Pai héi da biéu quyét bang hinh thitc thé bidu quyét

* Két qua biéu quyét: Téng sé phiéu tén thanh 3.318.820 phiéu/ 3.318.820

phiéu dat 1y 1¢ 100%; 56 phiéu khong tdn thanh 0 phiéu/ 3.318.820 phiéu dat 1) ¢
0%; 56 phiéu khong cé y kien 0 phiéu/ 3.318.820 phiéu dat ty lé 0%.

6. Ong Lé Tuén Ngoc trinh bay Chwong trinh PHPCD thudng nién nim
2025 (co ngi dung chi tiét chwong trinh kém theo)

Ngay 04/4/2025 Cong ty da cong bf‘) trén webside cia Cong ty vé chuong
trinh PHDCD thuong nién nim 2025. Ong Lé Tuin Ngoc chu tri thong qua
Chuong trinh PHDCD thuodng nién nim 2025,

* Dai hgi da biéu quyét bang hinh thite thé bidu quyét
_ * Két qua bicu quyét: Tong s6 phiéu tan thanh 3.318.820 phiéu/ 3.318.820

phiéu dat ty 1¢ 100%, s6 Pphiéu khong tan thanh 0 phiéu/ 3.318.820 phiéu dat ty ¢
0%; 56 phiéu khéng cd y kién 0 phiéu/ 3.318.820 phiéu dat ty I¢ 0%.

IL. Noi dung chinh ciia Pai hoi :

1. Bdo cdo két qua SXKD, PTXD nim 2024 va Ké hoach SXKD, PTXD
nim 2025 ciia Phé giam doc Cong ty.

Ong Ta Quéc Hung — Phé gidm dbe Cong ty Cb phé{l Khoéng sin 3 —
Vimico trinh bay Béo cdo so 16/BC-HPQT ngay 03/4/2025 v& két qua thuc hién

cac chi tiéu SXKD, DPTXD nim 2024 va Ké hoach SXKD, DTXD nim 2025 cua
Cong ty. (C6 van ban trinh tai Dai hoi).
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2. Thong qua bao cao hoat dong cia HPQT nim 2024 va phwong
huwéng, ké hoach hoat déng niim 2025:

Ong Lé Tuan Ngoc — Chu tich HDQT thay mat Poan ch toa trinh bay Béo
cao s6 17/BC-HDQT ngay 03/4/2025 vé hoat dong cia HPQT nam 2024 va
phuong huéng, ké hoach hoat déng nam 2025 (c6 véin ban trinkh tai Dai hoi).

3. Thong qua bao cio hoat dong ciia BKS niim 2024 va phwong hwéng,
ké hoach hoat dong nam 2025:

Ong L& Thanh Tung — Trudng ban klem soat Coéng ty thay mat BKS trinh
bay Béo cdo s6 20/BC-BKS ngay 03/4/2025 vé tinh hinh hoat dong cua BKS nim
2024 va phuong huéng, ké hoach hoat dong nam 2025. (¢6 vdn ban trinh tai Pai
hoi).

4. Lua chon don vi kiém toAn bio cdo tai chinh nim 2025.

Ong Lé Thanh Tung - Truéng Ban kiém sodt Cong ty thay mit Ban kiém soat
trinh bay To trinh s6 22/TTr-BKS ngay 03/4/2025 vé viéc lua chon don vi kiém toan
Bao cdo tai chinh ndm 2025 ctia Cong ty (¢6 van ban trinh tai Pai hoi).

5. Thong qua bao cio tai chinh nim 2024 da dwgc kiém toin

Ba Tran Kiéu Minh — TP Tai chinh ké toan Cong ty trinh bay bdo cdo tai
chinh di dugc kiém toan nim 2024 tai T trinh sb 18/TTr-HPQT ngay
03/4/2025. N¢i dung nay da duoc dang tai tai Website Céng ty.

6. To' trinh phéan phoi loi nhuin, trich ldp va st dung cac quy nim
2024 va ké hoach niim 2025

Ong Ta Quoc Hung — Pho glam dbe Céng ty thay mat Doan Chu toa trinh
bay To trinh s6 19/TTr-HDQT ngay 03/4/2025 vé viéc thuc hién phuong én phéan
phdi loi nhuén, trich 18p va sir dung cdc quy nam 2024, Ké hoach nim 2025. (Co vain
ban trinh tai Pai hoi)

7. To trinh thong qua mire chi tra thu lao ciia HPQT, BKS Cong ty
nim 2024 va ké hoach chi tra nam 2025.

Ong Lé Tuan Ngoc — Chu tich HDQT thay mit Doan Chu tea trinh bay To
trinh sO 21/TTr-H£)QT ngay 03/4/2025 vé viéc thuc hién chi tra thu lao cia HPQT,
BKS nim 2024 va Ké hoach chi tra thu lao ndm 2025 (c6 van ban trinh tai Dai hoi).

Dai hdi dong c6 dong tiy quyén cho Hoi dong quan tri Cong ty, cin ctr vao céc
quy dinh, huéng din ctia Nha nudc tai thoi didm quyét toan vé th lao clia HDQT,
BKS chii dong diéu chinh cho phi hop véi quy dinh.

8. Thong qua viéc mua/ban tinh quing sit dwgc sian xuat tai mé Kip
Twée nam 2025 véi Tong cong ty Khoang san TKV - CTCP

Ong Ta Quoc Hung — Pho giam dbc Cong ty thay mat Doan Chu toa trinh
bay To trinh s6 23/TTr-HPQT vé viéc mua/ban tinh quang sit Manhetit dugc san
xuét tai mo Kip Tudc ndm 2025 véi Téng cong ty Khoang san TKV - CTCP (cé
van ban trinh tai Pai hoi).

9. Dai hoi nghi giai lao.
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10. Pai hoi tién thanh thio luin:

Dbi v6i ndi dung théng qua viéc mua/ban tinh quing sit duoc san xut tai
mo Kip Tudc nam 2025 véi Tong cong ty Khoang san TKV — CTCP. Pai hdi da
thao ludn viéc thdng qua chu truong iy quyén cho Hoi ddng quan tri Cong ty
thuc hién dam phan viéc mua béan tinh quing sit san xuét tai mé st Kip Tudc
nim 2025 véi Tong cong ty khodng san TKV - CTCP va Bdo c4o dai hdi dong cb
dong trong ky Dai hoi dong cb dong gan nht.

11. Pai hoi tién hanh biéu quyét cac ndi dung tai Dai hoi

Sau phan thao ludn, dudi sur diéu hanh cua Doan chu toa, Ong Lé Tuén
Ngoc dé nghi Dai héi tién hanh biéu quyét bang thé biéu quyet ting ndi dung da
dugc quy dinh tai Chuong trinh Dai hoi. Ban kiém phiéu tién hanh lam viéc.

Noi dung 1. Béo cio két qua hoat dong SXKD, PTXD nim 2024 va Ké
hoach SXKD, PTXD nim 2025 ciia Phé gidm doc Cong ty.

| * Két qua biéu quyét: Téng s6 phiéu tan thanh 1.902.880 phiéw/ 3.318.820
phiéu dat ty 1€ 57,34%, s6 phiéu khong tan thanh 0 phiéu/ 3.318.820 phiéu dat ty I¢
0%; s phiéu khong cd y kién 1.415.940 phiéu/3.318.820 phiéu dat ty lé 42,66%.

Noi_dung 2. Thong qua bdo cdo hoat dong cia HPQT nim 2024 va

phuong huéng, ké hoach hoat djng nim 2025:

 * Két qua biéu quyét: Tong s8 phiéu tan thanh 3.318.820 phiéu/ 3.318.820
phiéu dat ty ¢ 100%; so phiéu khong tdn thanh 0 phiéu/ 3.318.820 phiéu dat ty 1é
0%; s6 phiéu khéng cé y kién 0 phiéw/ 3.318.820 phiéu dat ty lé 0%.

N6i dung 3. Thong qua bio cdo hoat dong ciia BKS nim 2024 va phuong

huong, ké hoach hoat dong nim 2025:

| * Két qua biéu quyét: Téng 56 phiéu tin thanh 3.318.820 phiéu/ 3.318.820
phieu dat ty ¢ 100%, s6 phieu khong tan thanh 0 phiéu/ 3.318.820 phiéu dat ty I¢
0%; 50 phiéu khdng co y kién 0 phiéw/ 3.318.820 phiéu dat ty lé 0%.

Noi dung 4. Thong qua lua chon don vi kiém toan bio cdo tai chinh

nam 2025.

| * Két qua biéu quyét: Téng s6 phiéu tn thanh 3.318.820 phiéu/ 3.318.820
phiéu c?‘gt 135’ lé 100%; so ph{éu khéng tan thanh 0 phig?u/ 3.318.820 phiéu dat lé
0%; 56 phiéu khéng cé y kién 0 phiéw/ 3.318.820 phiéu dat ty I¢ 0%.

Noi dung 5. Thong qua bio cio tai chinh nim 2024 da dugc kiém todn.

| * Két qua biéu quyét: Tong s6 phiéu tan thanh 1.902.880 phiéw/ 3.318.820
phiéu dat 1y I¢ 57,34%, 56 phiéu khéng tan thanh 0 phiéw/ 3.318.820 phiéu dat ty Ié
0%, 56 phiéu khong c6 y kién 1.415.940 phiéu/3.318.820 phiéu dat 1y 1é 42,66%.

Noi dung 6.Thong qua phén phoi loi nhuan, trich lip va si dung cac
quy nam 2024 va ke hoach nim 2025.




* Két qua bidu quyet Tong 50 phzeu tan thanh 1.902.880 phiéu/ 3.318.820
phiéu dat ty I 57,34%,; 50 phzeu khéng tan thanh 0 phiéu/ 3.318.820 phiéu dat 1y 1é
0%, s6 phiéu khong cé y kién 1.415.940 phiéu/3.318.820 phiéu dat tylé 42,66%.

NOi dung 7. Thong qua mic chi tra thu lao HPQT, BKS nim 2024 va
Ké hoach chi tra nim 2025.

* Két qua biéu quyet 1o ong s6 phiéu tan thanh 2.423.820 phiéw/ 3.318.820
phiéu dat ty I¢ 73,03%; s6 phzeu khong tan thanh 0 phiéu/ 3.318.820 phiéu dat ty 1é
0%, s6 phiéu khong c6 y kién 895.000 phiéu/3.318.820 phiéu dat ty lIé 26,97%.

Noi dung 8. Thong qua viéc thwe hién hop dong mua/bin tinh quing
sat Manhetit dwoe sin xuit tai mé sit Kip Twéc, xa Hop Thanh, TP Lao Cai
nim 2025 véi Tong cong ty Khoang san TKV — CTCP.

(Ngum dai dién phanvén cia VIMICO khéng thuc hién biéu quyét néi ' dung nay)

Cac c6 dong ngoai VIMICO thao luén, co6 y kién va dé nghl Dai hoi dong
c6 dong: Thdng nhét théng qua chu truong ty quyen cho Hoi dong quan tri Cong
ty thuc hién dam phan viéc mua ban tinh quing sit san xuét tai mo sét Kip Tu'orc
nim 2025 véi Tong cong ty khoang san TKV - CTCP va Béo céo dai hoi dong cb
dong trong ky Dai hoi dong cb dong gan nhat,

* Két qua biéu quyet Téng s6 ' phiéu tén thimh 1.533.820 phzeu/ 1.533.820
phiéu dat ty I¢ 100%, so6 phzeu khong tdn thanh 0 phzeu/ 1.533.820 phiéu dat 1y I¢
0%; s6 phiéu khéng c6 y kién 0 phiéu/1.533.820 phiéu dat ty 16 0%,

Nhu vdy, PHDCD d4 théng nhét thong qua chu truong uy quyen cho Hoi
dong quan tri Cong ty thuc hién dam phén viéc mua ban tinh quing sit san xuét
tai mé sat Kip Tudce nam 2025 véi Téng cong ty khoang san TKV - CTCP va
Béo cdo dai hoi dong ¢ dong trong ky Dai hoi dong cb dong gan nhét.

12. Cac ndi dung dwoe Pai hji thong qua:

Can ctru Luét Doanh nghiép sb 59/2020/QH14, Pidu 18 ciia Cong ty va Quy ché to
chic Dai héi dong cb dong nam 2025. Cin cur két qua ghi tai Bién ban kiém phiéu/ thé
bidu quyét. Chui toa Pai hoi két lun nhiing van d& d4 duge Pai hoi thong qua.

12.1 Thong qua Béo céo két qua SXKD, BTXD ndm 2024 va Ké hoach SXKD,
DTXD nim 2025 ctia Cong ty C6 phan Khoang san 3 — Vimico véi c4c chi tiéu chi yéu
nhu sau:

(1) Két qua thyc hién chi tiéu SXKD, DTXD chui yéu nim 2024:

o en Don vi Ké hoach Thwe hién | So sdnh
L Chition tinh 2024 2024 %
14 S Hen S xusttnhquimgsat | - o 78.200 78294 | 100,12
Kip Tuée i
g | hitiéutitu thytinh quing sat Tén 85.000 71.612 84,25
Kip Tude
3 | Téng doanh thu: Tr.dong 147.900 146.998 99,39
4 | Loi nhuén trude thué Tr.ddng 4.061 7.928 195,22
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o s })g::hvg Kézggzch Th;;g;;ién So ;iinh
5 | Quy tién luong Tr.ddng 16.818 18.797 111,77
6 | Lao dong BQSD Ngudi 123 118 95,93
7 | Tién lwong binh quan Tr.dong 11,39 1827 116,51
8 | Nop NSNN Tr.ddng 48.002 58.352 121,56
9 | Pautu XDCB Tr.dong 10.985 7.608 69,26

- He s0 bao toan von

- Hé s6 no/vén CSH:

vO1 nam 2023.

(2) Chi tiéu K& hoach SXKD, DTXD chii yéu nim 2025:

1,09 Ian, niim 2024 Céng ty phét trién duoc vén Chii séhitu.

2,256 lan, H¢ s6 No/vén CSH duoc cai thién so

oxT Chi it Bt(:':hvi Th;r;zl;ien Kéz gggch So ;zinh
1 g‘; t]ifr‘;ia“ xudt tinh quing sit | e 78.294 80.000 | 102,18
2 %}; prutotiptihag st | g 71612 90.000| 125,68
3 | Téng doanh thu: Tr.ddng 146.998 177.930 121,04
4 | Loinhuan trudc thué: Tr.dong 7.928 5.550 70,01
5 | Quy tién lwong: Tr.dong 18.797 22.146 117,82
6 | Lao dong BQSD: Nguoi 118 125 105,93
7 Tién luong binh quan: Tr.déng 13,27 14,76 111,26
8 | Nop NSNN: Tr.ddng 58.352 68.000 116,53
9 | Pautr XDCB Tr.ddng 7.608 8.790 115,54

. Dai hoi dong cé' déng 1y quyén cho Hbi dong quan tri Cong ty trong qua trinh
trién khai thuc hiép ké hoacl:l, can cr vao tinh hmh thuc t€, bién dong gia ca cua thi
truong chu dong diéu' c}}inh ké hoach phu hop nha"mg dam bao duoc muc tiéu ké hoach loi
nhuén, duy tri san xuét 6n dinh, béo toan va phat trién vén.

122 Théng qua Béo céo s6 17/BC-HPQT ngdy 03/4/2025 vé tinh hinh hoat

dong cia HDQT nam 2024 va phuong hudng, ké hoach hoat dong nam 2025.

12.3 Théng qua Béo céo s6 20/BC-BKS ngay 03/4/2025 v tinh hinh hoat dong
cua BKS ndm 2024 va phuong huéng, ké hoach hoat dong nam 2025.

. 12.4 Thong qua T& trinh s6 22/TT -HDQT ngay 03/4/2025 vé viée lua chon don
vi ki€ém toan Bao cdo tai chinh nam 2025.
12.5 Théng qua Béo cdo tai chinh ndm 2024 d3 duoc kiém toan.




12.6. Théng qua phuong an phén phdi 101 nhuén, trich lap va st dung céc quy

nam 2024, Ké hoach nam 2025.
(1) Phuong 4n phén phdi lgi nhuén, trich 1ap va st dung cac quy nim 2024.
- LN trudc thué TNDN nim 2024:
- Thué TNDN nim 2024:
- Loi nhuén dugc phan phdi nam 2024:

- Phuong 4n Phan phéi loi nhuan:
+ Chi tra cb tirc (5,0%) :

7.927.744.368 dong.
4.060.080.671 dong.
3.867.663.697 dong.

1.750.000.000 dong.

+ Phan b cac quy:

2.020.913.697 dong.
96.750.000 dong.
(2) K& hoach phén phéi lgi nhuén, trich 14p va sir dung qu§ nam 2025.

Néam 2025, 191 nhuén dugc phan phdi du kién 14 4.440.000.000 dong. Cong
ty du kién chi tra cd tirc ty 18 > 4% va thuc hién trich 14p quy dau tu phat trién,
quy khen thuéng - phuc loi, quy thuéng ban diéu hanh.

12.7 Thong qua viéc chi tra tha lao HDQT, BKS niam 2024; K& hoach chi tra
thu lao nam 2025:

(1) Thuc hién chi tra thu lao cia HPQT, BKS nim 2024

Quy thu lao ctia ngu'(‘)i quan ly cong ty khong chuyén trach duoc xac dinh trén
co sO sO lugng nguoi quan ly cdng ty khong chuyén trach, thoi gian thuc té lam viéc
va muc thi lao t6i da bing 20% muc tién luong clia nguoi quan ly cong ty chuyén
trach:

Trich quy khen thudng - phuc lgi:
Trich quy thuong ngudi QLDN:

\\ o\

; Thu lao 2024 ting .

£ . 5 . % : Thu lao dwge

STT Ho vi tén So Thu lao nhén thém do tang lgi qviyEbtodn

g nguoi theo KH nhuin so véi KH 2024
(20%)

1 | Chutich HDQT 1 72.000.000 14.400.000 86.400.000
2 | Thanh vién HDQT 4 240.000.000 48.000.000 288.000.000

3 | Truéng BKS 1 63.000.000 12.600.000 75.600.000
4 | Thanh vién BKS 2 120.000.000 24.000.000 144.000.000
TONG CONG 423.000.000 84.600.000 594.000.000

(2) Ké hoach chi tra thit lao HDQT, BKS nim 2025:

Ké hoach mirc chi tra thu lao téi da bgng 20% muc thu nhap thuc té cia céc
vién chic quan ly tuvong tmg theo Nghi dinh 53/2016/ND - CP ngay 13/6/2016 cta
Chinh phu:



| o | 8 [EeEme T e T
1 Chu tich HBQT 01 24.000.000 20% 4.800.000 57.600.000
2 Thanh vién HBDQT 04 20.000.000 20% 4.000.000 192.000.000
3 Trudng BKS 01 21.000.000 20% 4.200.000 50.400.000
4 Thanh vién BKS 02 20.000.000 20% 4.000.000 96.000.000

Cong 08 — 396.000.000

Mitre thu lao trén chi 1a du klen muc thyuc té chi tra cho HDQT va BKS sé& duoc
x4c dinh dua vao két qua san xuét kinh doanh nim 2025 cia Cong ty.

Dai hoi dong c6 dong ty quyén cho Hoi dong quan tri Cong ty, cdn cir vao cac
quy dinh, huéng dan ctia Nha nuéc tai thoi didm quyét toan vé th lao cta HDPQT,
BKS chti dong diéu chinh cho phu hop véi quy dinh.

12.8 Théng nhat thong qua chu truong uy quyen cho Hoi dong quan tri
Cong ty thuc hién dam  phan viéc mua bén tinh quing sat san xuat tai mé sit Kip
Tudce ndm 2025 véi Téng cong ty khoang san TKV - CTCP va Bdo cdo dai hoi
dong cb dong trong ky Dai hoi dong cb dong gan nhét.

13. Trinh bay dy thdo Bién bin va Nghi quyét ciia Pai hoi dong cb
dong 2025

Ba Chu Thi Ngoc Huyén — Thu ky Cong ty, Thay mdt Ban thu ky trinh bay
trude Dai hoi toan véan du thao Bién ban va Nghi quyét Pai hoi doéng cb doéng thuong
nién nam 2025.

14. Thong qua du thdo Bién bin, Nghi quyét cia PHDCD thudng nién 2025

Y kién thio luan vé Bién ban va Nghi quyét ciia Dai hoi: khéng

Ong Lé Tuén Ngoc - Chu toa Dai hoi dé nghi Dai hoi biéu quyét thong qua
Bién ban va Nghi quyét ctia Dai hdi

* Két qua biéu quyet Tong s6 phiéu tdn thanh 3.318.820 phzeu/ 3.318.820
phiéu dat ty I¢ 100%; s6 phzeu khong tdn thanh 0 phzeu/ 3.318.820 phiéu dat ty I¢
0%; 56 phiéu khéng cé y kién 0 phiéu/3.318. 820 phiéu dat ty 1é 0%.

E. BE MAC PAI HOI

Ong Lé Tuan Ngoc - Chu toa Dai hdi doc dién van bé mac Dai hoi, cam on
cac Quy vi cd déng da t6i tham du Pai hoi.

Toan van Bién ban va Nghi quyét Dai héi dong cb dong thuong nién nam
2025 Cong ty C6 phan Khoang san 3 — Vimico da duoc dai hoi dong cd dong
biéu quyét thoéng qua véi sy chép thuan cia 100% sb phiéu c6 quyén biéu quyét
tai Pai hdi dong cb dong.

\%'ﬁ’/ \-___-/.r\ -y



Bién ban nay duoc 1ap vao hdi 11h30? ngay 24/4/2025 ngay sau khi Dai hoi
cd dong thudng nién nim 2025 ctia Cong ty Cb phan Khoéang san 3 — Vimico két
thic chuong trinh nghi su.

Bién ban nay duoc 1ap thanh 04 ban c6 gia tri phap 1y nhu nhau va cong bd
- theo quy dinh ctia Phap luét hién hanh.

Noi nhin: THU KY PAI HOI £ i
- C6 dong Cong ty;
- HDQT,BKS,BGD;
- Webside cong ty. i BT
Chu Thi Ngoc Huyén ¢ Tuin Ngoc
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

PHDPCP THUONG NIEN NAM 2025
CONG TY CP KHOANG SAN 3 - VIMICO

Lao Cai, ngay 24 thdng 4 ndm 2025

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN KHOANG SAN 3 — VIMICO

Can cu Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Diéu 1é 16 chire va hoat déng Céng ty C6 phan Khodng san 3 -
Vimico da dwoc Dai hgi dong cé déng thong qua ngay 21/7/2008; sia doi, bé
sung lan thir 6 dwoc ban hanh kém theo Quyet dinh sé 55/0P — KS3 ngay
05/7/2021 cua Hoi dong quan tri Céng ty C6 phan Khoang san 3 - Vimico,

Can cwr Quy ché lam viéc tai Pai hdi dong cé déng thuong nién nam 2025
cuia Cong ty Cé phan Khodng sén 3 - Vimico dd duoc Dai hoi dong cé dong
thong qua ngay 24 thdng 4 nam 2025;

Cdn cit Bién ban hop Dai héi dong cé dong thuong nién nam 2025 cua /.
Céng ty Cé phan Khodng san 3 - Vimico ngay 24 thang 4 nam 2025,

QUYET NGHI:

Piéu 1. Théng qua Béo cio két qua SXKD, PTXD nim 2024 vi Ké
hoach SXKD, PTXD niim 2025 ciia Céng ty C6 phin Khoséng sin 3 —
Vimico voi cac chi tiéu chinh nhw sau:

1. Két qua thuc hi¢n chi tiéu SXKD, DTXD chii yéu nim 2024:

A4

Y
\\_Q_Qf\__

ST Chi tikiy Bt(;’:hvi Kézl{;gich Th;r;zl;ién So :/iinh
1 %“; f;i‘;ian xuit tinh quing sit | e 78.200 78204 | 100,12
2 %1; gﬂi‘gge“ thy tinh quing sat Tén 85.000 71,612 84,25
3 | Téng doanh thu: Tr.dong 147.900 146.998 99,39
4 | Loi nhuan trude thué Tr.ddng 4.061 7.928 195,22
5 | Quy tién luong Tr.déng 16.818 18.797 11177
6 | Lao dong BQSD Nguoi 123 118 95,93
7 | Tién luong binh quan Tr.ddng 11,39 13,27 116,51
8 | Nop NSNN Tr.ddng 48.002 58.352 121,56
9 | Pautu XDCB Tr.dong 10.985 7.608 69,26




- Hé s0 bao toan von:

- Hé sb no/vén CSH:

Chu s¢ hitu.

vOi ndm 2023.

2. Ké hoach SXKD, PTXD chii yéu nim 2025:

1,099 1an, nam 2024 Céng ty phét trién duoc vén

2,256 lan, Hé sb No/vén CSH duoc cai thién so

STT Chi ticu Bt(::hvi Thlz'l;zl;ien Kézl(;;gch So 0s/&:'nh
1 g‘; tTlil;:an xuattinh quing st [ 1.1 78.294 80.000 | 102,18
2 %“; t}i‘gge“ tpnnh quing 8 | o 71.612 90.000 | 125,68
3 Tong doanh thu: Tr.dong 146.998 177.930 121,04
4 | Loi nhuan trude thué: Tr.ddng 7.928 5.550 70,01
5 | Quy tién luong: Tr.ddng 18.797 22.146 117,82
6 | Lao dong BQSD: Nguoi 118 125 105,93
7 | Tién luong binh quén: Tr.ddng 13,27 14,76 111,26
8 | Nop NSNN: Tr.ddng 58.352 68.000 116,53
9 | Pautu XDCB Tr.ddng 7.608 8.790 115,54

Pai hoi dong cd dbng Uy quyén cho Hoi dong quan tri Cong ty trong qua trinh
trién khai thuc hién ké hoach, can ctr vio tinh hinh thuc t&, bién dong gia ca cua thi
truong chi dong didu chinh ké hoach phu hop nhim dam bao dugc myc tiéu ké hoach
loi nhuan, duy tri sin xuét 6n dinh, bao toan va phat trién vén.

Piéu 2. Théng qua bio cdo hoat dong ciia Hoi dong quan tri Cong ty nam
2024 va phu’(mg hwéng, nhiém vu nam 2025.

Diéu 3. Thong qua bio cdo hoat djng ciia Ban kiém soat Cong ty nam
2024 va phuwong huéng, nhiém vu nam 2025.

Piéu 4. Thong qua viée lya chon don vi kiém toian Bdo cdo tai chinh
nam 2025 Cong ty.

Pai hoi dong cb dong thu:b'ng nién nam 2025 théng nhét v lly quyén cho Ban
kiém soat Cong ty chi tri 1am dau mdi phdi hop vé6i Céng ty lua chon mot trong

cac don vi kiém toan sau dé kiém todn Béo céo tai chinh ndm 2025 ciia Cong ty:
- Cong ty TNHH Kiém toan BDO;

- Chi nhanh Céng ty TNHH Kiém toan va Dich vu tin hoc TP Hd Chi Minh
AISC;

- Coéng ty TNHH Kiém toan va Pinh gia Viét Nam;

- Cong ty TNHH Kiém toan va Pinh gia Qudc té.




Diéu 5. Thong qua Bio cio tai chinh nim 2024 da dwoe kiém tosn.
(Bao cao tai chinh da duwoc dang tai lén Webside cua Cong ty)

Diéu 6. Thong qua phwong 4an phan phdi lgi nhuén, trich lap, sit dung
cac quy nim 2024 va ké hoach nim 2025.

(1) Phuong an phén phdi loi nhuén, trich lap str dung céc quy nam 2024.

- LN truéce thué TNDN nim 2024: 7.927.744.368 dong.
- Thué TNDN nim 2024: - 4.060.080.671 dong.
- Loi nhuan duoc phan phdi nim 2024: 3.867.663.697 dong.
- Phuong an Phan phéi loi nhuén:
+ Chi tra cb tirc (5,0%) : 1.750.000.000 dong.
+ Phén bb cac quy:
Trich quy khen thuéng - phuc loi: 2.020.913.697 dong.
Trich quy thuéng ngudi QLDN: 96.750.000 dong.

(2) K& hoach phan phéi loi nhuén, trich lap sur dung cac quy nam 2025.

Ném 2025, loi nhuén duoc phan phdi du kién 1a 4.440.000.000 dong. Nam
2025, Cong ty du kién chi tra cd tirc ty 18 > 4% va thuc hién trich lap quy dau tu
phét trién, quy khen thudng - phic loi, quy thudng ban diéu hanh.

Piéu 7. Thong qua mirc chi tra thi lao cia HPQT, BKS Cong ty nam
2024 va ké hoach chi tra nim 2025.
(1) Thuc hién chi tra thu lao cia HPQT, BKS nam 2024

Quy thu lao cua ngudi quém ly cong ty khong chuyén trach dugc xac dinh
trén co so s6 luong ngudi quan ly cong ty khong chuyén trach, thoi glan thuc
té 1am viéc va mirc thu lao t6i da bing 20% mirc tién luong cta ngudi quan ly
cong ty chuyén trach:

Thu lao 2024 ting g
£ , 5 o % : Thu lao duge
STT Ho vi {6 S0 | Thulao nhian | thém do ting lgi & 104 :
SrRy nguoi theo KH nhuin so véi KH qu);e(:n:an
(20%)
1 | Chutich HBOT 1 72.000.000 14.400.000 86.400.000
2 | Thanh vién HDQT 4 240.000.000 48.000.000 288.000.000
3 | Truéng BKS 1 63.000.000 12.600.000 75.600.000
4 | Thanh vién BKS 2 120.000.000 24.000.000 144.000.000
TONG CONG 423.000.000 84.600.000 594.000.000

(2) Ké hoach chi tra thit lao HPQT, BKS nim 2025:

K& hoach murc chi tra thd lao téi da b.%mg 20% murc thu nhép thyuc té cua
cac vién chic quén ly twong Ung theo Nghi dinh 53/2016/ND - CP ngay
13/6/2016 cta Chinh phu:

W P

NOA



i o S6 | Mikc lwong co Tfr Tién thu lao Tién thl‘t lao
nguwoi | ban (d/ng/thg) 1e d/ng/thg dong/nam
1 | Chutich HDQT 01 24.000.000 | 20% | 4.800.000 57.600.000
2 | Thanh vién HDQT 04 20.000.000 | 20% | 4.000.000 | 192.000.000
"~ 3 | Truong BKS 01 21.000.000 | 20% | 4.200.000 50.400.000
4 | Thanh vién BKS 02 20.000.000 | 20% | 4.000.000 96.000.000
Cong 08 396.000.000

Murc thu lao trén chi 1a du klen murc thuc t& chi tra cho HDQT va BKS sé&
dugc x4c dinh dyua vao két qua san xuét kinh doanh nim 2025 ctia Céng ty.

Dai hoi dong cb dong uy quyén cho Hoi dong quan tri Cong ty, can clt vao cac
quy dinh, huéng dan ctia Nha nude tai thoi diém quyét toan v& tha lao clia HDQT,
BKS chi dong diéu chinh cho phi hop véi quy dinh.

Picu 8. Thong nhat thong qua chu truong ty quyen cho Hbi dong quan tri
Céng ty thuc hién dam phén viéc mua ban tinh quing sit san xudt tai mo sét Kip
Tudc nam 2025 véi Tong cong ty khoang san TKV CTCP va Béo cao Pai hoi
ddng cb dong trong ky Pai hdi dong cb dong gin nhét.

Piéu 9. Piéu khoén thi hanh

1. Nghl quyet nay duoc Dai hoi dong cd dong thuong nién nam 2025 ca
Cong ty Co phan Khoang sén 3 — V1mlco biéu quyét thong qua vdi ty 1€ 100%
téng s ¢b phan bidu quyét ctia céc cb dong c6 mat tai PHDCD.

2. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay dugc Dai hoi déng cd
dong thong qua.

3 Thanh vién Hdi dong quén tri, Ban kiém so4t, Ban glam d6c va toan thé
céc cd dong Cong ty chiu trach nh1em thi hanh Nghi quyét nay BI—[DCB giao
HDQT va Ban diéu hanh t§ chirc trién khai thuc hién theo thim quyen chirc
nang hoat dong ciia minh phu hop voi quy dinh cia Phap luat va Diéu 18 t§ chuc
va hoat dong ctia Céng ty C6 phan Khoang san 3 - Vimico./.

Noi nhgn: TM. PATHOI DPONG CODPONG
- Co dong Cong ty; T

- HPQT, BKS, Ban diéu hanh;
- Website Cong ty;

- Luu: HPQT, VT.

L& Tuin Ngoc




